17 April 1947

MEMORANDUM POR THE DIRECTOR, CFNTRAL INTELLIGENCE:

S8UBJECT: Proposed NIA Direotive on the Coordinatien of Iatelligence
Production

1. The 4C/AS-2 member of the Ad Hoo Committes is in gemeral
secord with the majority report of the Committes ss gresented, but
dlesents from thet report with respect to parsgraph 2 o (4} of the
proposed dirsctive, '

2. Dominant interest is inseparsble from missien, sad the
mission of each intelligence agescy is determined by mnd must
always be responsive to the requirements of the department or
sgenoy which 1t serves. There is no resson for sttempting to
delineate dominant interests, snd consequently ne reasen fer
inoluding paragraph 2 o {4) in the directive.

&, It is further oconeidered that dominant interests should
aot and emnnot be defined by the mssigrment of collestion respon-
sibilities, Dominant intersats flow from the mission of the
particuler department or agenoy, whioh is not neasssarily true
of sgreed colleetion sssignments; collestien assignments ahy be
based on capabilities, deminant interest never,

4. Also, in inoluding paregraph 2 e {¢) under the heading
"Btaff Intelligence” thers is & danger thet, in spite of its
broad definition, staff intelligence will tend to beoome sonfuaed
with intelligence in fields of dominant interest end consequently
ite productien would be narrowed sand restrioted,

5. For those ressons, the AC/4S~2 representative is of the
opinien that paragraph 2 a (4) should be deleted from the proposed
directive,

6. However, if this deletien should not be favorably oonsidered
by the Intelligence Advisery Board, the following parsgraph is submitted
ss & substitute for ynrngnph 2 o (4) mnd in & desire to reach
an accord. This proposed substitute secomplishes the purpose
desired, and is not open to the ebjeoctions noted above,
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8. FProposed parsgrsph 2 o {4), For the purposes of

poar (3) sbove, the following division of intereats mgreed-to-ia

¥EA-Birestive-Noy~F subject o refinement through s sontinuvous

B roﬁrin of coordination by the Director of Cemtrsl Intelligense,

shall serve as a genersl delineation of dominant interestsp

subjedi-bo-refinemee-and-adnpintton-to-tho-purposes-of~tnteiitponse
) produstien-through-a-oombinusus-program-cf-coordinatioa-by-the

Btrwﬁer‘-'gf-'thru&-inh!}kgm“.

Politioal, Cultural, Soeioclogiosl Intelligence State Deperiment

Militery Intelligence fisr Department
K‘ﬂl Intelligence Havy Department
Alr Intelligence hrmy Alr Foroes
Beonomio and Seisatific Intelligence ach agency in

sgcordance with its

respeative nesds,
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